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July 1, 2020 

 

 

C. Lamar Seats 

Deputy Assistant Secretary 

Office of Multifamily Housing Programs 

U.S. Dept. of Housing and Urban Development 

451 Seventh Street SW 

Washington, DC 20410 

David Vargas 

Deputy Assistant Secretary 

Real Estate Assessment Center 

550 12th Street, SW 

Suite 100 

Washington, DC 20410 

 

Toby Halliday 

Director, 

Office of Asset Management and Portfolio Oversight, 

Office of Multifamily Housing Programs 

U.S. Dept. of Housing and Urban Development 

451 Seventh Street SW 

Washington, DC 20410 

 

 

Dear Mr. Seats, Mr. Halliday, and Mr. Vargas: 

 

On behalf of Stewards of Affordable Housing for the Future (SAHF), we understand that HUD is 

considering how to safely resume REAC inspections for all HUD‐assisted multifamily housing, including 

project‐based rental assistance programs, that were suspended due to concerns about site visits. While we 

fully appreciate the need to monitor the physical health and safety of all HUD‐assisted multifamily 

housing, it’s critical that HUD proceed only when risks have been mitigated to their fullest extent. As the 

novel Coronavirus (COVID-19) continues to spread, with rising rates of infections in several parts of the 

country, the risks remain too high and we therefore urge HUD to delay resumption of these inspections.  

 

Launched in 2003, SAHF represents 13 exemplary, multi-state non-profit affordable housing providers – 

Mercy Housing, Volunteers of America, National Church Residences, National Housing Trust, The 

Evangelical Lutheran Good Samaritan Society, Retirement Housing Foundation, Preservation of Affordable 

Housing, The NHP Foundation, BRIDGE Housing, CommonBond Communities, Community Housing 

Partners, Homes for America, and The Community Builders. SAHF members preserve and develop 

affordable multifamily homes that expand opportunity and create dignity for low-income persons with 

disabilities, the elderly, families, and the homeless. 

 

In the March 16 version of HUD’s COVID-19 Questions and Answers for Multifamily Housing Stakeholders, 

HUD announced that due to concerns about site visits, HUD would postpone REAC property inspections 

for all Multifamily properties. HUD added that, when there is an exigent circumstance or reason to believe 

that there is a threat to life or property at a specific location, inspections will be conducted by HUD quality 

assurance inspectors in compliance with CDC guidelines. SAHF urges HUD to consider the following as it 

develops strategies to resume inspections, to best ensure the safety and the well-being of residents, 

property managers, and inspectors; as well as the quality of these properties for the residents they serve. 

 

https://www.hud.gov/sites/dfiles/Housing/documents/HUD_Multifamily_Corona_QA_FINAL.pdf
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• Timing: While we appreciate the interest in resuming inspections, it is clear that now is not the 

time to do so. COVID-19 infection rates are on the rise in many parts of the country, and it 

remains unclear when this will slow and there is not yet a vaccine. Additionally, testing capacity 

and access to personal protective equipment (PPE) all vary by state and locality. To mitigate safety 

concerns, HUD should instead postpone REAC inspections until: 

o The locality of the property has had, at a minimum, a sustained 30-day decrease in 

infection rates; 

o There are no active cases in the property; 

o HUD, housing providers, inspectors and residents have worked together to develop a 

common safety protocol for inspections, especially in-unit inspections. This should 

include contact tracing for all present (staff, inspector, and residents), and PPE for all.  

 

We also urge HUD to phase-in inspections depending on the type of property, with housing for 

more vulnerable populations (Section 202, Section 811, or higher percentage of seniors living in the 

property) to be considered last given high-risk related to COVID-19. 

 

HUD should also consider the following recommendations as it develops plans to resume REAC 

inspections: 

 

• Notice of Inspections: With the exception of exigent health and safety, maintenance work orders 

have often been delayed or not done over the past few months due to the significant health risks 

for staff and residents of entering units. Postponing the resumption of inspections and providing 

more advanced notice of inspections will afford much needed flexibility to allow owners to get 

back up to speed, manage the staff time and resources of managers and property staff across 

their portfolio, and allow greater focus on regular maintenance and services for residents. HUD 

should temporarily extend the 14-day notification timeframe (as amended in 2019) to 30-60 days.  

This will also allow staff more time to get to the sites, accounting for logistical impacts of the 

pandemic. 

• Property-level safety measures: Inspectors should be screened prior to onsite inspections. As 

many travel for this work, we recommend that property owners have the right to temperature 

screen inspectors, and have the ability to refuse entry, with no negative consequences, if they 

document a safety concern.  

• Self-Inspections: Given the logistical and safety concerns listed above, it may also be more 

prudent to apply an NSPIRE- approach of self-inspections as a means to resume physical 

inspections. These properties could be inspected but would receive no score, as is with the 

NSPIRE demonstration. Findings however would be documented and work would need to be 

accomplished to address them. 

  

We appreciate HUD’s attention to these critical issues and are ready to provide additional information 
to any of our comments. 
 
 Sincerely,  
 
 
Althea Arnold  
Senior Vice President, Policy 


