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September 28, 2022 
 
 
HAPSS@hud.gov 
  
Re: DRAFT SOLICITATION 86614622R00001; Housing Assistance Payments (HAP) Contract 
National Support Services (HAPNSS)  
 
 
To Whom It May Concern: 
 
On behalf of Stewards of Affordable Housing for the Future (SAHF), we respectfully request that 
HUD withdraw the draft solicitation 86614622R00001 to more fully engage with stakeholders 
about the performance-based contract administration (PBCA) program and ensure that any 
future solicitation(s) recognize the importance of a state-based model.  
 
SAHF is a national collaborative of twelve nonprofit affordable housing developers.  SAHF 
members preserve and develop multifamily properties for low-income persons with disabilities, 
the elderly, families, and the homeless. SAHF members collectively own and operate more than 
145,000 affordable homes across the country; more than a third of which are in properties 
assisted with project-based rental assistance (PBRA).  In their roles as developers and operators 
of affordable rental homes, SAHF members work with PBCAs, including state housing finance 
agencies (HFAs) on a daily basis and see the critical roles that they play in the preservation and 
efficient operation of rental housing.   
 
SAHF and its members have serious concerns with the draft solicitation referenced above and 
released on July 27, which if pursued, would move away from a proven state-based model and 
instead contemplates the regionalization of PBCA responsibilities, directs HUD administration of 
some current PBCA roles, and apparently exclude states Housing Finance Agencies (HFAs) from 
bidding. These actions would result in PBCAs without local knowledge or commitment to the 
communities and could make it more difficult for agencies with resources to identify the need 
and opportunity to preserve properties with maturing contracts. Further, the "task order" 
approach would result in contractors returning work products back to HUD staff for review and 
approval which will result in lengthy processing delays. Combined, the draft solicitation risks 
increased costs for operating and preserving critically needed affordable housing and 
disincentivizes preservation—something our nation cannot risk.  
 
Oversight of the PBRA portfolio requires local expertise, accountability and resources to address 
the challenges of tight markets and troubled properties. For over 20 years, the oversight of the 
physical and financial condition of the portfolio of properties with PBRA has been handled by 
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PBCAs.  The majority of PBCAs have been state HFAs, which are publicly accountable entities 
with a public purpose mission to finance and preserve affordable housing.  State HFAs have vast 
housing finance expertise, as well as local knowledge of the properties, markets and 
stakeholders in each state.  
 
A state-based model is also important as contract renewals and rent setting are statutorily tied 
to the local rental market.  The current PBCAs operate in over 50 markets across the country and 
thus are much better positioned to understand such markets.  Further, many contract renewals 
are done as part of a larger transaction, which may include refinancing, acquisition, 
rehabilitation, or debt restructuring.  The expertise in these areas brought by HFAs has been 
essential to successful transactions and the understanding of variation in local programs creates 
efficiencies and often avoids programmatic and timing conflicts. These efficiencies will be lost 
with centralized processing and the risk of missed deadlines or unforeseen compliance or 
transactional issues will increase. This, in turn, creates disincentives for recapitalization and 
preservation.   
 
In view of these concerns, we believe HUD would best serve the interests of assisted properties 
and residents by halting the proposed solicitation process and engaging in a more inclusive 
stakeholder dialogue about the future of the PBCA program.   
 
Please do not hesitate to contact me at 202-737-5973 or aarnold@sahfnet.org if we can provide 
further clarification. 
 
Sincerely, 
 
 
Althea Arnold 
Senior Vice President, Policy 


