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Third-Party Energy or Water Management: 
 
NHP Foundation Pilot and Process Outline 
 

Bright Power provided technical assistance to NHP in using benchmarking to target and 
guide water management across its portfolio.  This document summarizes the steps 
undertaken with NHP as a test-run for how to strategically engage third-party vendors 
to assist with operations and maintenance or capital upgrades.  Third-party energy and 
water vendors should be engaged in such a way that the owner retrains transparency 
into the costs and benefits of services provided and can continually assess whether the 
value proposition makes sense for each property in question. 

 
1) Identify an Area of High Expenses for the Portfolio.   

Before even starting to benchmarking the portfolio NHP had identified that 
water was the area of greatest interest given that in-unit electricity and gas was 
frequently paid for tenants in the portfolio. As a consequence – water is the 
largest utility expense across the portfolio. Other portfolios may find that electric 
or gas is a higher area of spending, which will depend on the metering 
configuration, installed systems and locations (climate & utility rates) of their 
properties. 

 
2) Benchmark Consumption to Identify Targets.   

NHP then contracted with Bright Power to benchmarking water consumption 
across the portfolio using EnergyScoreCards online tool.  Properties were 
prioritized based on consumption and spending.  Average water consumption 
for the portfolio was found to be around 75 gal/bdrm/day. NHP adopted this as 
the target consumption for all properties.  

 
Figure 1 – Water Index (Gal/bdrm/day) and Total Water Spending for NHP Properties.  

75 gal/bdrm/day 
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3) Solicit and Evaluate Vendor Proposals.   

NHP then solicited proposals for six priority properties based on the 
benchmarking data and geographic considerations. The vendors (Minol, 
EConserve, Entergy) specialize in water efficiency projects.  As part of the 
technical assistance grant, Bright Power assisted with reviewing these proposals, 
primarily to provide a “sanity check” on the projected savings.   No projects were 
disqualified, but savings expectations were reduced based on this review.  

 

 
Figure 2 – Water Index for NHP Properties. Yellow bars indicate properties which were prioritized for a project.  

 
4) Engage Vendors and Track Results.   

Once vendors were chosen and projects implemented, Bright Power helped 
NHP track the upgrades in EnergyScorecards to provide a record of the work 
completed and dates.   In the first year after implementation, 5 out of 6 buidings 
showed observable savings (see graph below).  
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Figure 3 – Baseline Water Index (Blue) and Post-Retrofit Water Index (Orange) for the Six Water Efficiency Projects   

 
5) Monitor and Maintain Long Term.   

While the vendors engaging in shared savings agreements have an interest in 
ensuring the achievement of savings during the contract period, NHP should 
continue to monitor water consumption on a monthly basis, and follow O&M 
best practices (including equipment replacement standards, spot-checks and 
other tools) in order to ensure the performance is maintained long-term.  

 
 


