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OUTCOMES INITIATIVE

Housing as a Platform for Success
Housing providers, impact investors, capital partners, 
services providers, and policymakers recognize that by 
pairing affordable homes with resident services, we can 
open up opportunities for residents and support their 
health, wellness, and economic mobility.

What is SAHF’s Outcomes Initiative?
SAHF launched the Outcomes Initiative in 2012 to 
demonstrate how service-enriched housing can make 
a difference in residents' lives. Shared practices and 
measurement can enable housing providers and their 
partners to identify what works and build partnerships, 
policies, and investments to scale it. 
SAHF began the Outcomes Initiative to increase the 
effectiveness, availability and financial support of 
quality resident services and to accelerate culture and 
systems change at the practitioner, policymaker, and 
investor levels.

COLLABORATE. INNOVATE. ACCELERATE. 

SAHF’s mission is to advance the creation and 
preservation of healthy, sustainable affordable rental 
homes that foster equity, opportunity, and wellness for 
people of limited economic resources.

The Outcomes Initiative creates a common 
framework for organizations to individually and 
collectively measure and demonstrate the impact 
of service-enriched housing (stable affordable 
housing, paired with services for residents).

MEMBER ORGANIZATIONS

BRIDGE Housing

CommonBond Communities
Community Housing 
Partners
Homes for America

Mercy Housing

National Church Residences

National CORE

National Housing Trust
Preservation of Affordable 
Housing
Retirement Housing 
Foundation
The Community Builders

The NHP Foundation

Volunteers of America
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The updated 2025 Outcomes Framework* focuses on four areas:

SAHF OUTCOMES INITIATIVE MEASURES
Program/ 

Service Area Outcome Measures Suggested Indicator or  
Survey Question

Suggested Survey 
Answer Options

Housing  
Stability

Median or average duration of residence Move-in date and move-out date  
(if applicable)

% of household who moved out for negative 
reasons (such as eviction or poor health) Move-out reason

% of households who moved out for positive 
reasons (such as purchasing a home or no 
longer needing rental assistance)

Move-out reason

% of households with unpaid rent (arrears) Cumulative tenant portion of unpaid rent /
arrears ($)

% households with in-unit internet access Does your household have regular access to 
the internet at home?

Yes | No | Unsure | 
Prefer not to answer

% of residents who feel safe in their building How safe do you feel in your building?
Always | Mostly | 
Sometimes | Never | 
Unsure | Prefer not to 
answer

Financial  
Stability &  
Resilience

% of households whose gross income increased Gross household annual income ($)

% of households whose income from 
employment increased

Gross household annual income from 
employment ($)

% increase in median income from employment Gross household annual income from 
employment ($)

% of employed residents Employment status (as of time of interview or 
certification)

% of residents who had no job last year and 
now have a job

Employment status (as of time of interview or 
certification)

% of households who report increased assets Total household financial assets ($)

% of banked households Does the resident have a bank checking or 
savings account?

Yes | No | Unsure | 
Prefer not to answer

Housing  
Stability

Financial  
Stability & 
Resilience

Health  
& Wellness

Resident 
Satisfaction, 

Agency, & Voice
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Program/ 
Service Area Outcome Measures Suggested Indicator or  

Survey Question
Suggested Survey 
Answer Options

Health & 
Wellness % residents reporting that their general health 

is good/poor Would you say that in general your health is…
Excellent | Very Good  
| Good | Fair | Poor  | 
Unsure | Prefer not to 
answer

% residents reporting that poor physical health 
kept them from doing their usual activities in 
the last 30 days

During the past 30 days, for about how many 
days did poor physical health (which includes 
physical illness and injury) make it hard for you 
to do your usual activities, such as self-care, 
work or recreation?

Number [1-30] | None 
| Unsure | Prefer not to 
answer

% residents reporting that their mental health 
was not good in the last 30 days

Now thinking about your mental health, which 
includes stress, depression and problems with 
emotions, for how many days during the past 
30 days was your mental health not good?

Number [1-30] | None 
| Unsure | Prefer not to 
answer

% of residents using a hospital ER one or more 
times in 12 months 

In the last 12 months, have you been to the 
hospital emergency room for an illness, injury 
or disease?

Yes | No | Unsure | 
Prefer not to answer

% of residents with a usual place of care where 
they receive routine primary care services

Do you have a usual place of care where you 
receive routine primary care services?

Yes | No | Unsure | 
Prefer not to answer

% of residents who visited a healthcare provider 
for a routine checkup in the last 12 months 

Have you visited a healthcare provider for a 
routine checkup in the past 12 months?

Yes | No | Unsure | 
Prefer not to answer

% residents enrolled in health insurance and 
type of insurance

Do you have health insurance?  If so, what type 
is it?

Yes | No | Unsure | 
Prefer not to answer

% residents with various types of insurance If yes, what type is it?
Medicaid | Medicare | 
CHIP | Private | Other | 
Unsure | Prefer not to 
answer

% of residents or households who report 
experiencing food insecurity

In the last 12 months, was there a time when 
the food you bought just didn't last and you 
didn't have money to buy more?

Yes | No | Unsure | 
Prefer not to answer

Resident 
Satisfaction, 
Agency, & 
Voice

% of residents who feel they can influence what 
happens at their property

Do you agree or disagree with the following 
statement: “I can influence what happens at this 
property.”

Strongly Agree | Agree 
| Disagree | Strongly 
Disagree | Unsure | 
Prefer not to answer

% of residents who feel valued and welcome in 
their community.

Do you agree or disagree with the following 
statement: I feel valued and welcome in this 
community.

Strongly Agree | Agree 
| Disagree | Strongly 
Disagree | Unsure | 
Prefer not to answer

% of residents who would recommend living in 
their community to friends/family

Based on your overall living experience, how 
likely are you to recommend this apartment 
community to a friend or family member?

Strongly Agree | Agree 
| Disagree | Strongly 
Disagree | Unsure | 
Prefer not to answer

% of residents eligible to vote who are 
registered to vote. Are you registered to vote?

Yes | No | Ineligible | 
Unsure | Prefer not to 
answer

Updated for 2025

* SAHF developed its first Outcomes Framework in 2015, and over the past decade, we have continued to refine it to reflect emerging 
priorities and best practices in the field. Earlier versions of the framework included sections on Community Engagement & Safety and 
Youth & Education. In this latest update, the Community Engagement & Safety measures have been integrated into other sections to 
better highlight their connection to overall resident stability and wellbeing. The Youth & Education section, while still a vital area of 
resident outcomes, has been removed from national tracking because educational measures are highly dependent on local policy and 
context, making meaningful aggregation across states difficult. This evolution allows SAHF’s Outcomes Framework to remain focused, 
actionable, and aligned with the areas where consistent national measures can most effectively demonstrate impact.
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