NAVIGATING IMMIGRATION

ENFORCEMENT AND POLICY

Operational Considerations for Affordable Housing Providers
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As immigration enforcement increases in frequency, and policies on immigration status in affordable
housing evolve, residents and staff face heightened uncertainty. Yet housing providers play a critical role in
ensuring residents feel safe and supported, and that staff are equipped to respond appropriately and
confidently. To that end, this guide from Stewards of Affordable Housing for the Future (SAHF) offers
practical steps for strengthening internal systems, training staff, and communicating clearly with residents. It is
based on observed strategies from mission-driven owners and operators. It is not legal advice and should be
used alongside expert counsel where appropriate.

Where to Start: Understanding Requirements & Resources

Organizations differ in their capacities to navigate the changing immigration landscape. Even those with in-house
counsel may benefit from external partners and resources to distill and understand policy shifts, guidance, and
requirements. These resources offer a good start:

REQUIREMENTS

Immigration Enforcement and
Rental Housing
(NAA, January 2025)

Use this guide to prepare staff for ICE
encounters at rental communities. Includes
decision trees and FAQs to support quick,
informed responses.

Warrants and Subpoenas: What to

Look Out for and How to Respond
(NILC, January 2025)

Learn how to distinguish between judicial
and immigration warrants and subpoenas,
and follow step by step guidance on legal
compliance.

Provisions on Immigrants'Access
to Public Benefits in the Final
Reconciliation Package

(PIF, July 2025)

Review how provisions in the July 2025

Reconciliation Bill impact immigrant families’

benefits and program access, with effective
dates and policy changes.

Quick Guide for Housing Providers:

Responding to Requests for
Records (ALC, September 2025)

RESOURCES

Know Your Rights Card
(NILC, April 2025)

This resource offers practical steps and data
considerations for handling immigration-
related document requests.

Reference these quick-access cards for
constitutional rights and protections during

enforcement actions. Intended to be printed,

shared, and carried.

Know Your Rights: Sharing
Information about Immigration
Status in HUD Housing Programs
(NHLP, July 2025)

This tenant- facing resource features charts
on immigrant eligibility for HUD programs,
and property owners' information-sharing
obligations.

Other Considerations:

Scan resources and potential
partners to gauge risks and
identify engagement
opportunities.

Form an internal working
group to track policy changes
and announcements.

Assess where in your portfolio
may require special attention,
including properties located
in sanctuary jurisdictions

or areas experiencing
heightened immigration
enforcement activity.

Review all resident
information requests
carefully and seek legal
counsel. Distinguish between
judicial subpoenas (legally
binding) and agency-issued
subpoenas (different
obligations).
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https://naahq.org/member-resource-immigration-enforcement-and-rental-housing
https://naahq.org/member-resource-immigration-enforcement-and-rental-housing
https://www.nilc.org/resources/warrants-and-subpoenas-facts/
https://www.nilc.org/resources/warrants-and-subpoenas-facts/
https://docs.google.com/document/d/1HqIRPLQCFhVLuDwhBOSKjpr1RjfE3gDIPtVzcNNJ4xk/edit?emci=8553fcd3-de5c-f011-8f7c-6045bda9d96b&emdi=2841c9e5-e45c-f011-8f7c-6045bda9d96b&ceid=2103553&tab=t.0
https://docs.google.com/document/d/1HqIRPLQCFhVLuDwhBOSKjpr1RjfE3gDIPtVzcNNJ4xk/edit?emci=8553fcd3-de5c-f011-8f7c-6045bda9d96b&emdi=2841c9e5-e45c-f011-8f7c-6045bda9d96b&ceid=2103553&tab=t.0
https://docs.google.com/document/d/1HqIRPLQCFhVLuDwhBOSKjpr1RjfE3gDIPtVzcNNJ4xk/edit?emci=8553fcd3-de5c-f011-8f7c-6045bda9d96b&emdi=2841c9e5-e45c-f011-8f7c-6045bda9d96b&ceid=2103553&tab=t.0
https://cdn.craft.cloud/5cd1c590-65ba-4ad2-a52c-b55e67f8f04b/assets/media/Programs/Housing-Rights/Housing-Provider-Guide-to-Responding-to-Records-Requests-Subpoenas-and-Warrants-by-Asian-Law-Caucus.pdf
https://cdn.craft.cloud/5cd1c590-65ba-4ad2-a52c-b55e67f8f04b/assets/media/Programs/Housing-Rights/Housing-Provider-Guide-to-Responding-to-Records-Requests-Subpoenas-and-Warrants-by-Asian-Law-Caucus.pdf
https://cdn.craft.cloud/5cd1c590-65ba-4ad2-a52c-b55e67f8f04b/assets/media/Programs/Housing-Rights/Housing-Provider-Guide-to-Responding-to-Records-Requests-Subpoenas-and-Warrants-by-Asian-Law-Caucus.pdf
https://www.nilc.org/resources/know-your-rights-card/
https://www.nhlp.org/wp-content/uploads/6.24.25-KYR-Data-Sheet.pdf
https://www.nhlp.org/wp-content/uploads/6.24.25-KYR-Data-Sheet.pdf
https://www.nhlp.org/wp-content/uploads/6.24.25-KYR-Data-Sheet.pdf
https://www.nilc.org/resources/know-your-rights-card/

Developing/ Updating Policies
and Plans

When emergencies or law enforcement actions occur

at a property, frontline staff are often the first to respond
—interacting with law enforcement, managing
communications, and supporting residents. To reduce
risks, strengthen internal coordination, and ensure staff are
confident in their response, affordable housing providers
should consider creating clear internal policies and action
plans. We've seen the following strategies successfully
implemented by providers that you could consider:

Adapt existing plans

Utilize updated COVID-19 outreach and communication
procedures and/or law enforcement protocols to
address immigration enforcement actions. This allows
providers to deliver timely, actionable guidance while
maintaining consistency with protocols staff already
understand. Regularly revise to include outreach and
engagement strategies that foster community trust.

Provide clear resources:

Develop scenario-based policies with talking points,
phone trees, FAQs, and other tools to guide staff and
reduce confusion.

The resources listed in the chart above can serve
as a helpful starting point for developing your response
approach.

Clarify property boundaries:

Post clear signage to distinguish private vs. common
areas to minimize risk and confusion during enforcement
actions.

Communicating with Front-Line
Staff and Engaging Residents

Training and Equipping Staff

Distribute policies and response plans; train staff with sce-
nario-based exercises to clarify roles and responsibilities.
Consider how to include or coordinate with any partners,
such as onsite-services.

Hold open forums for feedback; encourage direct com-
munication with leadership.

Engage staff in identifying gaps and strengthening two-
way communication across the organization.

Using Trauma-Informed Language and Engagement

Recognize the fear and anxiety that residents and
staff may be experiencing. For owners offering

W ar .
S'H

comprehensive services, monitor participation levels
and consider conducting wellness checks for residents
who appear absent or disengaged.

Similar to strategies used during the pandemic, provide
personal outreach (door-to-door or phone) for hesitant
households.

Use plain, clear, and accessible language in your
community materials with clear procedures that also
recognize resident concerns.

Supporting Residents
Through Recent Policy
Changes

Affordable housing residents often live on

very limited incomes and already balance
competing demands for basic needs like food,
childcare, transportation, and health care. Recent
developments—including heightened immigration
enforcement, cuts to safety-net programs (e.g.,
SNAP and Medicaid), and proposals such as those
to prohibit mixed status families from HUD-
assisted units—add even more stress. These
changes may make it harder for residents to stay
current on rent, provide additional documentation,
or meet other time-sensitive housing requirements.

To help residents maintain housing
stability, providers can:

Communicate Clearly and Respectfully:

Use plain, accessible language about policy or lease
changes, including timelines. Translate materials
and provide one-on-one explanations when
needed.

Strengthen Outreach: Use multiple contact methods
—calls, texts, door-knocking, small group meetings—
to connect with residents who may be overwhelmed
or hesitant to engage.

Proactively Identify and Support Needs: Check in
with residents at risk of falling behind; help connect
them to community resources for food, legal aid,
health care, or other assistance.

Leverage Practical Tools: Use SAHF's Housing
Stability Practitioner’s Guide for templates,
scenarios, and strategies to engage residents and
prevent displacement.
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https://sahfnet.org/sites/default/files/documents/HSC-PractitionersGuide_Mar10-final.pdf
https://sahfnet.org/sites/default/files/documents/HSC-PractitionersGuide_Mar10-final.pdf
https://www.nilc.org/resources/know-your-rights-card/



