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EMPOWERING PROPERTY STAFF TO
FIND ENERGY SAVINGS

SMALL STEPS, BIG IMPACT

Mercy Housing is dedicated to integrating sustainability into the
26,000 homes they serve across 21 states. By engaging front-line
staff and the expertise they bring through their Green Hope
program, Mercy Housing's sustainability team is poised for a big
impact.

Mercy Housing is dedicated to integrating sustainability efforts in all of
the communities they serve. Through its Green Hope environmental
sustainability program, Mercy Housing aims to reduce natural resource
consumption and waste and create healthier living environments. Green
Hope guides Mercy Housing in property operations, building and
property designs, resident services and employment, and corporate-level
sustainability efforts.

All Mercy Housing employees can access an internal online resource for
the Green Hope environmental sustainability resources. Mercy Housing
employees can view portfolio-wide and property-specific resources, such
as the annual energy benchmarking spreadsheet or other performance
tracking tools. There is also a Green Hope Inbox that Mercy Housing
employees can use to contact team the Mercy Green Hope team
members with questions and feedback.

River Station Senior Apartments

River Station Senior Apartments ("River Station") was constructed in 2017
as a joint effort between the City of Kankakee, Mercy Housing Lakefront,
the Kankakee County Housing Development Corporation, and AMITA
Health. Included in the Kankakee Riverfront Master Plan, the property
provides healthy and affordable living for low-to-moderate-income
seniors aged 55 and up. In addition to several amenities, the property
has onsite resident services. The property is Energy Star Certified
through the Multifamily New Construction (MFNC) Program? The MFNC
program is available for all residential new construction, and ensures that
the building is designed and constructed to achieve 15% energy savings
compared to typical new construction. The property also includes water-
conserving fixtures, Energy Star Appliances, and a building maintenance
manual for property-level maintenance staff.

Mercy Housing serves a variety of populations with housing projects for
low-income families, seniors, and people with special needs. Mercy
Housing provides homes for over 45,000 people in 342 communities in 21
states

1https://www.energystar.gov/partner_resources/residential_new/program_
regs/mfnc_building_eligibility
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RIVER STATION SENIOR
APARTMENTS
A MERCY HOUSING COMMUNITY

Property Information

Location: Kankakee, lllinois

Number of Units: 70 One-Bedroom Units

Building Description: Senior property adjoining
planned greenway along the Kankakee River
Amenities and Services: Community Room, Laundry
Facilities, Computer Center, onsite senior-oriented
healthcare clinic, property management, and resident
services

Utility Information

Utilities: Owner-Paid

Heating and Cooling & Domestic Hot Water Heater:
Centralized System

On-Site Staff: Property Manager, Maintenance
Manager, Cleaning Staff (16 hours per week) and Area
Director of Property Operations

Disseminating Information

Consider your organization's goals to determine whether the

following strategies would work for your team:

e (reate a Task Force: If your organization has a group of staff
members interested in energy, form a task force that meets
quarterly to share lessons learned.

e Share Utility Data: Create a process to ensure asset
management and property-level staff can view utility bills.
Awareness is the first step to any sustainability effort! Mercy
Housing uses an organization-wide intranet to share data and
resources with staff members. This process can also work on
smaller scales with low-to no cost.

e (reate a Real-time Repository: If there isn't an organization-wide
intranet, set up a team Microsoft Teams Channel to ensure that
all staff members can access resources and have a discussion
platform.
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Leading from the Local Level

Designing and constructing an energy efficient building is not enough;
Mercy Housing is also working to ensure on-site staff have the right tools
for proper energy monitoring, operations, and maintenance. At River
Station, maintenance manager William (Bill) Russell accessed visualizations
of the property's real time energy data through the Green Hope
organization-wide intranet. Learning that the property uses more energy
than anticipated, Bill knew there was an opportunity to reduce energy
usage and help save the property money on owner-paid utility bills. Eager
to start, Bill contacted the Green Hope team.

Moving to Action

Green Hope connected Bill with a utility-sponsored program for existing
multifamily properties and the administrator running the program. From
there, Bill scheduled a free energy audit of the property. An energy auditor
generated a free multi-family energy savings assessment report after
walking the property with Bill. During the audit, they discovered that the
property had compact fluorescent lights (CFL), which were cost-effective
and efficient when the property was constructed in 2017, but were nearing
the end of their useful life. With the guidance of the Green Hope team, Bill
worked with the approved contractor to implement a more efficient and
free LED lighting upgrade. The lighting upgrades save the property on
maintenance costs and over $1,000 on owner-paid utility bills annually.

Next Steps for River Station

The work doesn't stop with lighting. In recognition of his initiative, Bill was
highlighted as Green Hope's first Sustainability Hero, which recognizes
leadership and commitment to sustainability. Bill and Green Hope are now
looking to engage residents to further reduce the property's energy usage.
Mercy Housing is entering a tenant education program funded by the local
utility, which focuses on identifying staff and residents as energy champions
and providing additional training opportunities and financial benefits. Bill
will be the on-site lead for the training and continue to look for ways to
bring in technology, support residents, and utility programming. He is also
looking into adding solar panels and conducting a deeper audit to improve
the property's energy consumption.

The Green Hope program sees green shoots across the Mercy Housing

portfolio and sees value in starting with shared information.

e On a project kickoff call, a property and maintenance manager
advocated for free smart thermostats with Green Hope due to
concerns about the property's energy use.

e In another community, a Mercy Housing asset manager accessed a
property’s energy data and followed up with Green Hope to understand
its high usage and electricity pricing.

The Green Hope team recognizes that engagement and collaboration with
front-line staff can bring local and lived expertise to sustainability efforts
and help scale efforts. As Mercy Housing refines the Green Hope resource,
it will also expand the Sustainability Hero program to help build a
community of sustainability champions.

2 https://www.energystar.gov/buildings/benchmark

Visit www.sahfnet.org for more information

“By empowering site staff with access to

data, tools and resources, they have an

opportunity to apply their passion and
knowledge to advance sustainability on the

ground and to deepen their impact on
Mercy’s mission.”

Jackie Slocombe
VP of Environmental Sustainability

Key Takeaways
The Mercy Housing Green Hope team works to
empower  all resources to

implement sustainability efforts at all properties

employees  with

like they did at River Station. When pursuing

sustainability efforts for operations:

e Expand reach of small sustainability teams by
providing accessible,  on-demand
resources oriented towards property-level
staff, and then quick ways to connect on

easily

properties ripe for energy and sustainability
improvements.

e Ensure all employees, from the property level
to corporate offices, can access energy
benchmarking information and tools to better
understand a property. Consider piloting EPA’s
Energy Star Portfolio Manager (ESPM).2lt is a
free resource management tool that offers
several tutorials, particularly relevant for
complying with benchmarking.

* Have proactive property-level maintenance
staff member (if available) present for an audit
so they can ask real-time questions and learn
more.

* Acknowledge leadership and commitment to
sustainability work through internal channels,
like at staff meetings or external platforms, like
LinkedIn, to
members.

empower  proactive  staff
Consider committing to or making a portfolio-
wide energy usage or greenhouse gas
emission reduction commitment to track your
energy benchmarking.
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