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As affordable housing providers expand and systematize their resident services programs across their
portfolios, a data system can help them track, quantify and evaluate their programs, services and
outcomes. The best data system is one that meets the needs and constraints of the affordable housing
provider — there is no one-size-fits-all approach. With the following grid, SAHF provides a listing of the
most commonly used resident services data systems (or data platforms) among the CORES certified
organizations and SAHF members, to the best of our knowledge. We hope this can provide a starting
place for affordable housing providers interested in purchasing a data system or switching to a new
one. This list is not exhaustive and is based on what we have learned from conversations with our peer
networks and members. Other resources include this report by the Urban Institute from 2015,
"Navigating Performance Management Software Options,” or this 2023 article by Charity Tracker,
“Choosing the Best Case Management Software For Your Organization.”

A short list of items to consider when making a decision to purchase a system:
For organizations interested in utilizing a new data system, here are some elements we think are
important to consider in your decision.

e Cost: What is the per user/per site cost and are there any available discounts for nonprofits? Is there
technical assistance/support and for how long? How much does it cost to customize the system to
meet the organization’s needs and to import records from a different system (if applicable)?

e User experience: How user-friendly and intuitive is the system for the end user, such as the resident
services coordinator and/or property manager? Is the interface mobile-friendly?

e Collaboration & supervisor experience: Can managers/supervisors view information across staff or
properties? Can you select which data is/isn't shared with certain department staff (i.e., property
management)? How intuitive are any approval or review processes?

e Dashboard functionality: Does the system have a “"dashboard” function that allows staff to view
aggregated statistics in real time, such as the rate of residents who have had a RS contact recently?

¢ Data volume and security: How much data do you expect to input into this system (and do you plan
to import historical data from an existing system(s))? Does your organization need to prioritize
security/encryption for the data being inputted?

e Customization: How easy will it be to modify or customize the system, now or in the future? What
type of in-house technical expertise is needed to do this customization/maintenance, or how
expensive will it be to hire outside consultants/TA?

e Reporting capabilities: What types of reports can be generated and at what levels? For example, can
you generate one report for your entire portfolio or slice data by region/city, subpopulation, or
program area? How difficult is it to design new reports?

¢ Integration with other software: Can the system be automatically integrated with other software
(e.g., property management software) such that data entered into one system is regularly,
automatically imported into the other (to reduce staff burden and entry errors)? For example, when
new households move into a property, is their demographic and income data automatically
populated into the resident services system?
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https://www.urban.org/sites/default/files/publication/64646/2000304-navigating-performance-management-software-options.pdf
https://www.charitytracker.com/en/blog/how-to-choose-the-best-case-management-software-for-your-organization
https://sahfnet.org/resources/sahf-program-classification-framework-tool
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Approx.
Cost Range

Integration
with HUD
Standards for
Success

Dashboard &
report
customization

Allows for resident
communications

AASC Online

Pangea
Foundation

Senior housing
providers with
RSC’s (particularly
AASC members)

High (popular
among RSC's at
202 senior
properties)

Easy for RSC’s to use; able to
track many services & individual
assessments specific to senior
affordable housing; great
customer service; compatible
with HUD Standards for Success

Customized forms/reports
must be contracted with
Pangea; limited dashboard
functionality

$5-55%

Yes

Requires Pangea
support

Yes
(Connect
Messaging)

Family Metrics

Pangea
Foundation

Family housing
providers with
RSC’s

High (popular as
the family version
of AASC Online)

Easy for RSC’s to use; tailored to
family affordable housing; great
customer service; compatible
with HUD Standards for Success

Customized forms/reports
must be contracted with
Pangea; limited dashboard
functionality

$S

Yes

Requires Pangea
support

Yes
(Connect
Messaging)

Apricot360

Bonterra

Wide variety of
social service
organizations

Moderate-High

CRM designed for social service
organizations (less
customization needed); easy for
RSC's to use; good workflow
features & supervision
capabilities

Mixed quality with customer
services/tech support; does
not support direct outreach
to residents; limited
dashboard functionality

$$S

No

Requires Bonterra
support

No

Salesforce

Salesforce

Wide variety of
nonprofit and for-
profit
organizations

Low-moderate

Highly customizable; strong
reporting & dashboard tools;
various options for integration
with property mgmt software;
good customer service

Requires significant
customization, technical
expertise and/or purchase of
nonprofit-focused
application(s)

$$S

No

Yes

Yes

Success
Measures Data
System (SMDS)

Neighbor
Works America

Housing providers
& community
development orgs
(non-profit and
for-profit)

Moderately high
but often for time
limited purposes
/discrete projects

Comes with many evidence-
based & customizable evaluation
tools; unlimited number of
users; allows manual data
uploads; supports tools in 30
languages

An evaluation & survey tool,
not a CRM or system for
case management or staff
supervision; limited
integration with other
software

No

No

No

Yardi Case
Manager

Yardi

Yardi customers

Low-moderate
(recently launched
in 2023)

Automatic integration with Yardi
Voyager; enables referrals btwn
PM & RS staff; workflow &
supervision capabilities;
customizable with Yardi support

Due to recent launch in
2023, some features are still
being built out; requires
some customization &
support to tailor to RSC
functions

$S

No

Limited, requires
Yardi support

Yes, but only
individual messages
(not for groups)

*ETO was listed in a previous version of this grid but has been removed as Bonterra is no longer actively marketing this product to new customers.
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Other Data Systems Not Included Above
There are other data systems used by service-enriched affordable housing providers that we did not
include in the above grid:

Findhelp.org (previously Aunt Bertha) allows organizations to make referrals to community
partners/service providers and “close the loop” with those providers to ensure that residents’
needs were met through their enterprise-level platform. For example, WinnCompanies has
created a customized platform with Findhelp called Connect. Findhelp could be useful for
enabling more resident-directed referrals to external agencies in the community and allowing
organizations to track which referrals residents access and utilize.

UniteUs is another platform that specializes in helping community-based organizations provide
referrals to other providers and close the loop on those referrals. UniteUs also allows for
integration with other case management software (e.g. Salesforce) and has the potential for
HIPAA-compliant healthcare billing. Its dashboard feature contains visualizations that allow
customers to understand how providers are sending and receiving referrals and tracking
outcomes, such as whether participants have received their requested services. UniteUs also vets
community partners for specific networks using data and research, local community knowledge,
and grassroots outreach. We have seen UniteUs leveraged by a small number of housing
providers in our network thus far.

ServicePoint (owned by Wellsky) is a well-established case management system, most
commonly used by providers of housing for residents that are formerly homeless, as part of a
place-based HUD Continuum of Care. It is a popular example of a HMIS (homeless management
information system). Although it is somewhat prevalent across affordable housing, it is not
included above due to its narrow application and function as an HMIS. We have received
feedback that ServicePoint is not very user friendly, and building out additional functionality,
such as dashboards, custom reports or cross-system integration, can be cost prohibitive.
CaseWorthy is another example of a case management platform. As only one organization in
our network uses this system, to our knowledge, we did not include this system in the chart at
this point.

Many CORES organizations utilize Microsoft 365 products to manage their resident data, such as
Excel, Access (data integration & storage), and PowerBI (data visualization). These are powerful
tools for data management, analysis and visualization. Microsoft continues to expand its suite of
products, such as Power Automate (for workflows) and Copilot (Al bot). For smaller
organizations, these may be the most effective tools for managing data. There are also “project
management” platforms, such as QuickBase or Smartsheet, that may meet an organization’s
needs. However, as organizations grow in scale, they should consider how to manage quality
control and data integration using these tools. Excel files can easily be corrupted or altered by
less-experienced users and do not easily allow for tracking households over time or staff
management workflows/supervision processes.

Lastly, some housing providers work with financial technology platforms (“Fintech”) to access
aggregated financial data for their residents and to inform programmatic work and outcomes.
For example, some “fintech” platforms help residents access financial resources and coaching.
This includes Esusu, Stake, and others. While this is valuable information, these platforms are not
a replacement for an internally managed resident services data system or CRM.
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https://www.findhelp.org/
https://connect.winncompanies.com/
https://uniteus.com/
http://www.bowmansystems.com/software/servicepoint/
https://www.hudexchange.info/programs/hmis/hmis-requirements/
https://caseworthy.com/
https://www.quickbase.com/
https://www.smartsheet.com/

More Details on Software Cost

This section provides more details on software cost and pricing, to the best of our knowledge.

e AASC Online reports on their website that the cost is $595 per year per service coordinator for
AASC members and $895 per year per service coordinator for non-members. There is also a one-
time set-up fee of $595 per property for AASC members; $895 for non-members.

e Family Metrics reports on their website that the cost is $468 per year per service coordinator (or
$49 per month) with no set-up fee. Additionally, up to five properties can be “managed” with every
one service coordinator account (for RSC's who coordinate programming for multiple properties).

e Success Measures Data System: An organizational subscription is $1,250 annually for an unlimited
number of users within the organization. Organizations can also add evaluation consulting services
($650 for half-day, $1,300 for full-day), or an additional set of 6 tools ($250).

e Apricot: While Bonterra does not publish pricing online, as it depends heavily on organizational
size, needs and customization, SAHF was informed that pricing starts at $6,600 per year, in addition
to a $4,400 one-time implementation fee. However, SAHF has learned through our network that
pricing varies substantially across organizations. One housing organization reported paying
approximately $43,000 per year and another reported $37,000 per year for Apricot. A third
organization reported per annual costs to be approximately $800 per user.

¢ Yardi Case Manager: Case Manager is a module that Yardi Voyager customers can add to their
existing platform. SAHF was informed that the base level cost is $12 per unit per year ($600 per
year for a hypothetical property with 50 units). This rate may approach $8-$10/unit for owners with
larger portfolios. Customers may require some Yardi support at the outset to customize and tailor
the platform to their needs, which comes out of the standard Yardi support package (25 hours).

e Salesforce is a multi-purpose platform on top of which customers can build customized databases
or utilize ‘out of the box’ apps. One such app is the “Non-Profit Success Pack.” The Salesforce
Foundation provides up to 10 user licenses free for 501(c)(3) nonprofits. Beyond this, Salesforce
offers tiered levels of pricing for nonprofits. The basic levels range from $720 per year per user to
$1,200 per year per user (or more for additional tools/features). Some organizations using
Salesforce have reported the need to hire a consultant or in-house administrator position to help
build their system (at additional cost). There may also be additional applications needed to enhance
the system'’s functionality, some of which are free and some of which require a subscription. One
housing organization reported that while pricing is highly dependent on organizational needs, an
average ballpark estimate would be $90 per user per month ($1,080 per user per year).

To provide a like-to-like comparison across platforms, below is a grid of approximate total annual costs
for an organization with 10 users/service coordinators. This does not include any initial set-up/build-
out fees but does include ongoing help desk support, as best we can determine. Please note that the
pricing provided below for Salesforce, Apricot and Yardi Case Manager are highly approximate — please
contact these companies for a quote tailored to your organization’s size and needs.

AASC Online Family Metrics | Salesforce Success Apricot Yardi Case
Measures Manager*
$5,950 - $8,950 $4,680 Approx. $10,800 | $1,250 Approx. Approx. $6,000
$8,000

*Yardi provided per unit pricing rather than per user/per coordinator pricing. This approximate rate is based on a
property size of 50 units and one coordinator per property ($12 x 50 x 10).
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http://www.aasconline.net/pricing.asp
https://www.familymetrics.org/
https://www.salesforce.org/nonprofit/nonprofit-success-pack/
https://www.salesforce.com/nonprofit/pricing/
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We hope the information provided in this memo helps organizations make informed decisions about
which data system is the best fit for their organization.

For more information about good practices in data collection and evaluation in affordable housing
more broadly, check out SAHF's Toolkit for Resident-Centered Outcomes Measurement in Affordable
Housing.
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https://sahfnet.org/resources/toolkit-resident-centered-outcomes-measurement-affordable-rental-housing
https://sahfnet.org/resources/toolkit-resident-centered-outcomes-measurement-affordable-rental-housing
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